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演示者
演示文稿备注
TRE SCUs: 

- Bank Charges, 
- Employee Costs, 
- certain part of interest (interest liabilities to Finance institutions), 
- Other Expenses, 
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演示者
演示文稿备注
- The In-house Bank covers major treasury tasks in an integrated approach with finavigate® being the transaction platform to realize this concept
- Major treasury tasks which are covered by finavigate® are amongst others payment factory, cash and liquidity management, intercompany clearing
- In addition, finavigate® covers additional topics and tasks like reporting and controls/ risk management
- an example for a Siemens specific risk management process is the High Risk Payment Scoring in finavigate® - with this functionality all payments which are routed/ paid via finavigate® are scored against a defined set of criteria which indicate that a payment might pose a compliance risk; based upon these so called High Risk Payment Scoring Alerts, HoA of the ARE are required to review these Alerts in a defined timeframe, in cases of suspicion, the HoA can/ should involve the respective Compliance Officer, this control increases the likelihood that Siemens will detect payments which are not compliant
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演示者
演示文稿备注

INTRODUCTION:

According to the April Announcement the Corporate Treasurer has the overall accountability for worldwide treasury activities.
The following slide illustrates which parties are supposed to be involved or interact in such treasury activities.
These so called Harvey Balls (show in slide) indicate roughly to which extend an involvement is needed.

CONTENT:

Governance:
The Corporate Treasurer sets out strategy, standards and coordinates according to his mandate.
The Cluster CFO provides input about regional and business requirements.
The Cluster Treasurer will act as single point of entry and coordinate the adherence to the necessary standards.
Execution:
The execution of treasury activities will be handled by central and cluster treasuries
The Cluster Treasurer will serve as sole interface towards the business for transactions and will provide necessary support.
The implementation of standards will require close interaction between business and cluster treasurers.
Control:
 Central Treasury will monitor compliance and performance.
To fulfil this mandate support of all parties is needed as indicated here (harvey-balls).
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